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Bereavement Policy

This policy has been written by the Norfolk Critical Incident and Specialist Support Leads
and revised in August 2025, taking account of their professional experience, as well as

good practice guidelines, please see references below, and in consultation with bereaved
children and parents/carers.

We strongly suggest that the bereavement policy should be used in conjunction with the
Red Book which includes procedures for dealing with the death of a child or member of
staff as well as your Business Continuity Plan (if appropriate). Please apply the
information below to the death of a member of the school community where relevant.



Introduction/Rationale

Around 1 in 29! school aged children in Great Britain will have experienced the death of a
parent or sibling. Many more are bereaved of a grandparent, relative, friend or other
significant person. Furthermore 78% of 11-16-year-olds report being bereaved of
someone to whom they are close, including the death of a friend?.

The way, in which all staff in our school can respond to the needs of bereaved children and
young people, plays a crucial role at a time of great need.

Research shows that suffering a significant bereavement in childhood has the potential to
have a significant impact on children’s future well-being.? Bereavement can be linked to a
number of issues, for example bereaved children may experience bullying®, and a change
in behaviour can sometimes lead to an increased likelihood of exclusion from school.

We know that many bereaved children and their families feel that the response from their
school is sometimes unhelpful and could be much better. It is therefore vital that we listen
to children and young people.

Aims/Objectives of the policy

The aim of this policy is to provide a framework for all staff in knowing how to deal
sensitively and compassionately with bereavement. It includes approaches that can help
all of us to know how we can support bereaved children and their families as well as staff
within our setting. We want to offer children appropriate support, which can have a
positive and long-lasting impact on their well-being. This includes support (where
applicable) during and after bereavement.

Whilst it may not seem possible to get it right all the time, acknowledging the death of a
family member or friend, and taking pro-active steps can make a difference. Enhancing
effective communication and clarifying the pathway of support can make a positive
difference.

We have shared expectations about the way that we will respond to a death and provide
a safe and supportive environment and throughout all stages of the process, we aim to
enable children and staff to feel, ‘safe’, ‘calm’, ‘connected’, ‘in control’ and have ‘hope’.
(Hobfall’s 5 principles)®:

! Key statistics
2 Harrison, L and Harrington, R (2001)

3 Fauth, B., Thompson, M. and Penny, A. (2009) Associations between childhood bereavement and
children’s background, experiences and outcomes.

4 CMHO0151 - Evidence on Children and young people's mental health—the role of education

5 Bereaved pupil support in schools: teacher training - PMC 2024

6 UK Trauma Council 2023
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Children’s experience of bereavement

Children’s understanding of death will vary with their age and stage of development.
Young children may not have the language or cognitive ability to tell you what they are
experiencing and how they feel. Young children and children with SEND may have difficulty
with understanding the irreversibility, finality, inevitability and causality of death. Likewise
for adolescents who, although they have the understanding and language, they may be
unwilling to talk to the adults around them.

Children are affected by bereavement in different ways. Some may be sad and withdrawn,
others may be angry and display behaviours that challenge us. Some children show their
grief immediately, whilst others may not at the beginning, but later, after weeks or even
months. Grief is an ongoing process which children and young people revisit as they grow
up and their level of understanding increases.

Children will not ‘get over it’, but with time learn to cope with all the changes. We know
that many bereaved people continue to have a bond with the person who died — in a
different way.

What schools can do to help

Children and young people will understand death through the language we use to
describe it. Using euphemisms and other words for death (loss, asleep) can be confusing.
It is helpful for children if we use the word ‘death’ and ‘died’, and do not avoid these.
Honesty and clear language around death will help prevent misunderstanding. It will be
helpful to liaise with the family to know how they have explained what has happened. If
appropriate, use the same language as is used at home.



We will try and answer children’s questions honestly, but it is also okay to say, ‘I don’t
know, but | will try and find out’. Young children may need to be reminded, for some time,
that their loved one is not going to come back and will be dead forever. Providing
opportunities for children to remember the person they loved can be helpful.

Staff do not have to be ‘bereavement experts’ to help grieving children. Kindness,
compassion and a listening ear go a long way to supporting bereaved children. Children
need to know that their feelings are accepted and that we will help them when these
feelings are overwhelming. We will try to keep to normal routines and boundaries as
much as possible, so that the children feel safe and secure.

We place great importance on working in partnership with parents/carers. Some families
may wish to have close involvement with the school, whilst others prefer things to be more
private. It is important that we ensure that the children’s needs are met, whilst taking
account of the families’” wishes. Children and young people may have a wide-ranging
religious and cultural beliefs and traditions, and it is important to respect differences.
Whilst respecting family’s wishes, it must be remembered that we have a duty of care
towards all children. We are committed to meet the social, emotional and behavioural
needs of our children; we will also follow our safeguarding procedures.

Immediately after being informed

Discuss

Contact the parent/carer to express sympathy — this might be difficult, but it is
much easier if you get in touch with the family early on.

Gather as much information as possible about the circumstance of the death and
find out what the child has been told.

Encourage children and young people to come back to school as soon as is possible.
If children need longer time away from school, regular contact with the family is
important and absences should be authorised.

Explain that support will be available for them and that you will discuss this in detail
upon their return.

Share agreed information with all staff — and talk with them again after you have
met with the child and family and know their wishes, e.g. what kind of support
would they like from staff.

Meet with the parent/carer and child to find out their views of how they would like
to be supported. It is acknowledged that this is likely to be difficult but important
to know what support will be helpful to them.

who would be the best person to provide support for them, and who they can talk
to/spend time with when they are finding it difficult

discuss how children can access time out if they are finding it difficult to cope with
a lesson (time out cards can be helpful)

identify a person who will keep in touch with home and the most appropriate way
for this to be done

any changes they may have noticed at home

discuss pressures of homework and exams



- ifand how the family/child would like the information to be shared with classmates
- find out if close friends are aware and how they are supported by their social
network (in particular adolescents)

Short-term support

In the first weeks that follow a bereavement we will aim to help the child to feel ‘safe,
calm, connected, in control and have hope’ in a number of ways including:

e Keeping to routines as much as possible.

e Having a named ‘safe adult’ to check in with the child.

e Using age-appropriate stories and resources (including printed/pictures/symbols)
available to us to support the grieving process (in agreement with
parents/carers).

e Offering opportunities to remember and encourage exploration of this through
play, craft, drawing, music etc.

e Developing partnerships with other relevant professionals and agencies.

We will be sensitive to the needs of the bereaved child — these might be different for
individual children. Some children might appreciate the availability of a quiet space/time
with their key person —but others might just want the usual opportunities to be with their
friends and experience a sense of normality.

We will also need to be aware of other children who might be affected because they have
also experienced a recent bereavement. Children sometimes provide a considerable
amount of support to their friend — we may need to consider how they are supported, and
whether to make parents aware.

Reassure children that their feelings are normal in their situation.

We will monitor children’s engagement and well-being as well as how they are progressing
academically, as we know that many bereaved children do not achieve as well as their
peers. Many children struggle with difficulties with concentration as the bereavement
takes up a lot of thinking time. For staff to be able to be supportive and make reasonable
adjustments, they need to know about the challenges a bereaved young person is
experiencing. Good communication across the school, in particular in secondary schools,
is important so that all staff can be supportive.

Where helpful, we will consider carefully how we can give positive praise and
encouragement and reassure the child/young person that we will give them the time they
need. If helpful, we will support the child to catch up with work missed. We acknowledge
that it is a challenging task for our staff to find a balance between allowing for difficulties
whilst not lowering expectations. We will be consistent with our expectations for
appropriate behaviour but will also ensure that we consider carefully our offer of support
and how we can make reasonable adjustments. We will notify examination boards of the
impact of bereavement if exams are due and make access arrangements if appropriate.
We need to be aware that sometimes children can feel great pressure to achieve following
a bereavement.



We will arrange regular ‘check ins’ with their trusted adult and take account of issues as
they arise, offering early support.

Supporting the class:

We will also need to be aware of other children who might be affected because they have
also experienced a recent bereavement. Children sometimes communicate with others
about their own bereavement and their feelings, and this may have an impact on other
children in the setting. Friends may be offering significant support, in particular older
young people. We want to ensure that friends are also supported and may need to make
their families aware. It can be helpful to talk with the class about how to support a
bereaved friend to reduce stigma, give young people the knowledge and skills they need
and potentially reduce bullying’. We want to encourage children to be supportive of each
other, it may be helpful to link this with our teaching about grief and loss.

Funerals:

Families are all different, some may hold a large funeral where members of the school
community are invited, others might hold a small private funeral. In any case, as a school
we need to find out the family’s wishes in regard to the attendance of a representative
from our school, where appropriate. It is important to discuss whether this should be the
headteacher, or whether it is important that staff who knew the child and family well,
attend. It can be helpful for children to attend funerals (supported by an appropriate
adult), guidance and support is available for families from Nelson’s Journey if they want
further advice.

Long-term support

We are aware that grief does not operate on a timetable, and it may be months or years
later that a young person is most in need of support. As children and young people are
growing up, their understanding and needs change, and many will revisit their
bereavement at different stages of their life, especially as teenagers.

Our teachers are aware that when we are tackling sensitive subjects as part of the
curriculum, we will not avoid them but will be sensitive to the needs of bereaved children.

It might be helpful for us to make a diary of significant events (such as birthdays,
anniversary of death) that can be passed on from year to year and to other schools during
transition. It may be possible to add these events onto our database which will be
accessible to all staff working with the young person.

People sometimes think it best to avoid painful reminders such as Mother’s or Father’s
Day but giving children the choice of what they want to do is really important. Avoiding
the topic can leave children feeling that others do not care or have forgotten their loved

7 Grief and bullying behaviour - Antibullying Pro



https://www.antibullyingpro.com/support-and-advice-articles/grief-and-bullying-behaviour

one. Providing opportunities when children can remember their loved one can be really
important.

Bereaved children may find change and transition more difficult, so preparing them in
advance may help them to express their worries and ease the process.

Sometimes the death of a family member might be covered widely in the media. It is
helpful to know what information is in the public domain. When children are bereaved by
suicide, families are often left with agonising questions. This can be a difficult situation
for settings, where people may be speculating about what happened. It is important to
consider the wishes of the family whilst also promoting an open culture where we value
honesty and openness with children, and where talking about mental health is not a
taboo subject. Further guidance about supporting children with suicide is available from
Winston's Wish: How to explain suicide to a child | Winston's Wish | Advice & resources
(winstonswish.org). It is important to acknowledge this, and respond appropriately,
considering the wishes of the child and family and being mindful of confidentiality.
When deaths are investigated by the coroner, maybe because it was an unnatural death
or the cause of death was unknown, this information may be covered in the media.

Whilst acknowledging that not every bereaved child needs additional support or
counselling, and it takes time for children to adjust, some children and families might
benefit from specialist bereavement services.

As a Norfolk school, we can make referrals to Nelson's Journey. They are a Norfolk based
charity that supports children and young people aged 0-17 years inclusive that have
experienced the death of a significant person in their life. For deaths that are very
recent, they may offer help through an Early Support service. This is a telephone-based
service which helps families to understand and support a child’s needs in the early weeks
and often before the funeral. They aim to improve the emotional wellbeing of the
children in a variety of ways.

If a request for support relates to a death that happened several months or years ago,
they may offer either a parent/carer Telephone Support service to help families over a
period of time; or direct in-person service with the child/young person which could
include 1:1 appointments and group-based activities.

(correct: May 2024).

Below are examples of some of the difficulties children may experience longer term, and
may then need additional support:

= Children who may be very tired because they are unable to go to sleep.

= Children who have stopped attending any setting, maybe because they are unable
to leave their parent/carer, or their parent/carer finds it hard to be without them.

=  Children who are preoccupied with the dead person.

= Children who appear to be hurting themselves intentionally.

= Children who appear to be sad or depressed all the time.

= Children who are persistently displaying distressed behaviours.


https://www.winstonswish.org/explain-suicide-to-children/
https://www.winstonswish.org/explain-suicide-to-children/
https://nelsonsjourney.org.uk/

= Children who lack self-esteem, feel worthless.
= Children who have reverted to an earlier developmental stage and are remaining
there for some time.

When children display ongoing problems for a significant amount of time, where
problems are not getting better or deteriorating, or when there are serious issues like
not sleeping, not eating, not attending the setting, then a referral to specialist services
may be needed. Referrals can be made via JustOneNorfolk .

Supporting Parents/Carers

A death in the family can have a significant and lasting impact on the whole family. Family
members are grieving, relationships alter, and members may take on new roles.

If appropriate, we will acknowledge the death by sending a card or phoning parents/carers.
Parents/carers often report that other people avoid them because they do not know what
to say. Coming back on the playground, taking their children back to school for a first time
after a bereavement can be very difficult and as a school, we can make arrangements to
make it easier for them, e.g. meet them, allow them to drop their child a bit earlier/later,
etc. We will do our best to support parents/carers in these circumstances. We may ask our
parent support advisor to be in touch with the family, they may be a helpful link with
parents/cares.

We will keep in touch with families and let them know how their children are doing as this
can be helpful. We can do this via home-school books, telephone calls, planners, etc. We
will find out from parents/carers what would be most helpful to them. We will provide a
named link person for families to talk to and facilitate good communication between home
and school. We will signpost parents to appropriate additional support and liaise with
them about how we can best support their child in the setting.

Supporting staff

Bereavement is ‘not only painful to experience, but also painful to witness’ (Bowlby,
1980 p.29).8

Supporting bereaved children can be emotionally draining. Support needs to be offered
for along time, and there are no easy solutions. Witnessing another person’s grief can
also remind staff of their own experiences of bereavement. Leaders will carefully
consider what appropriate support mechanisms should be put in place for staff and
review on a regular basis.

As a school we have a duty of care towards our employees, and we will ensure that staff
are appropriately supported when dealing with difficult issues, like supporting bereaved
children.

8 Attachment and Loss VOLUME 111 Loss Sadness & Depression John Bowlby 1980


https://www.justonenorfolk.nhs.uk/emotional-health/children-young-people-s-emotional-health/bereavement/#:~:text=You%20can%20call%20them%20on,for%2016%2D25%20year%20olds.

Staff can also support each other. It is important to know one’s limitations. There is only
so much staff can offer, and sometimes it is time to refer children on to specialist
bereavement services.

Being prepared can give staff confidence, which will make it easier to support bereaved
children —there is training available for any member of staff, offered by the Norfolk Critical
Incident Service and specifically tailored to schools, and we will enable staff to attend
training.

It may be helpful for staff to access Support Lines (links are included below).

Teaching about death and bereavement

Death happens to children of all ages — it does not wait for them to be old enough to
understand. Death seems to be a subject that nobody wants to address. Yet, in a survey
by Ofsted of 178 young people about their views on preferred topics in PSHE, ‘learning to
deal with bereavement’ was selected as their first choice®. The Norfolk Flourish Survey,
completed by 9300 pupils, bereavement/death, loss and separation is the third most
frequent source of worry (34%) among pupils (as assessed by the proportion of pupils
worrying quite a lot or a lot about an issue). - Across Year 4 to Year 12/13 pupils, 33.9% of
respondents can’t remember any school lessons about bereavement (death), loss or
separation, 23.7% thought their school lessons on this topic were not useful, 23.9%
thought their school lessons on this topic were quite useful and 18.6% thought they were
very useful.

We are pleased that the updated government RSE guidance!®, which comes into force from
September 2026, ensures that pupils have the opportunity to learn ‘that change and loss,
including bereavement, can provoke a range of feelings, and that grief is a natural response
to bereavement, and that everyone grieves differently’ as well as ‘how families and
relationships change over time, including through birth, death, separation and new
relationships’.

As a school, we are committed to a comprehensive education about death and
bereavement including associated rituals and traditions of mourning.

We will teach about death and bereavement in PSHE/RSE, RE, Philosophy and Science, and
we will use opportunities for teaching about death and bereavement in other subjects as
well. Sometimes we can use occasions when children start talking about death and
bereavement as a whole class discussion and further teaching opportunity. By providing
opportunities for learning and discussions we aim to lessen the stigma attached to death,
reduce its status as a taboo subject, create supportive environments and compassionate
communities.

9 Not_yet good_enough_personal _social _health_and_economic_education_in_schools.pdf
10 Relationships Education, Relationships and Sex Education and Health Education guidance
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https://assets.publishing.service.gov.uk/media/5a8060aaed915d74e33fa148/Not_yet_good_enough_personal__social__health_and_economic_education_in_schools.pdf
https://assets.publishing.service.gov.uk/media/688a33808b3a37b63e739088/RSHE_Statutory_Guidance_-_July_2025.pdf

Materials for teaching about death and bereavement have been published by a range of
organisations and you will find links to them in our Padlet.!?

Roles and responsibilities:

Headteacher

As Headteacher, | will ensure that this policy is implemented, and that a co-ordinated
response is provided to bereaved children and their families. | will ensure that all staff
know what is expected, and that everyone can contribute in a way that is consistent with
the ethos of the school. | will ensure that information is shared with all staff and passed
on to other schools at times of transition. | will put appropriate support in place for staff
and allow staff to attend appropriate training opportunities. As a Headteacher, | will
promote teaching about death and bereavement across the curriculum.

Governing Body

The governing body will approve the policy and ensure that it is implemented consistently
across the school. We will review the policy on a regular basis, involving the headteacher
and staff who are delivering support for bereaved children and who are responsible for
the curriculum. We are committed to a whole school approach to bereavement and will
regularly evaluate how we approach this. We will use the ‘Growing in Grief Awareness
Audit Tool’ http://www.childhoodbereavementnetwork.org.uk/campaigns/growing-in-
grief-awareness.aspx

Additional support/ advice:

Norfolk Local Authority schools and subscribing academies can access support and advice
in relation to bereaved children. Other schools have access to planned consultations
following a discussion during their TAS meeting. Regular training about how to best
support bereaved children can be booked via Services for Schools.

Sources of Support for children and families

Nelson’s Journey: 01603 431788

Just One Norfolk: 0300 300 0123

Priscilla Bacon Hospice (terminal illness): 01603 776622

Bereavement Cafes at Norfolk Libraries | Norfolk Community Directory
Grief Encounter: (4+)

Cruse Bereavement Support

Support for staff

Critical Incident Service
Education Support Line: 08000 562 561 (for anyone within an educational and childcare
setting / provision).

1 https://padlet.com/critical-incident-service-useful-resources-updated-regularly
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http://www.childhoodbereavementnetwork.org.uk/campaigns/growing-in-grief-awareness.aspx
http://www.childhoodbereavementnetwork.org.uk/campaigns/growing-in-grief-awareness.aspx
https://s4s.norfolk.gov.uk/Training?Id=2064
https://nelsonsjourney.org.uk/
https://www.justonenorfolk.nhs.uk/mentalhealth
https://www.priscillabaconhospice.org.uk/bereavement-services/
https://communitydirectory.norfolk.gov.uk/Services/22185
https://www.griefencounter.org.uk/
https://www.cruse.org.uk/
mailto:cs.criticalincidentservice@norfolk.gov.uk
https://www.educationsupport.org.uk/get-help/help-for-you/helpline/
https://padlet.com/cheriepointon/critical-incident-service-useful-resources-updated-regularly-66igg3x4d0wx4c59

Schools’ commissioned Support Line (check with school office/HR)

Websites and resources:

The Critical Incident Service have developed a Padlet which contains links to a range of
resources, websites and further information.

Contact Information:

If you have further questions or would like to have a telephone / TEAMS consultation,
please contact:

Dr Bianca Finger-Berry and Cherie Pointon, Critical Incident and Specialist Leads
CriticallncidentService, cs.criticalincidentservice@norfolk.gov.uk

Further information

This policy has been adapted by our school from the sample bereavement policy, which
was revised in August 2025. Phone numbers/emails/website addresses may need to be
checked from time to time to ensure they are up to date.
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Appendix:

Flowchart of actions following

a family bereavement

T Immediate Actions

flourish

Make contact with family to offer condolences

Establish facts with the family and agree information sharing

¢ Information sharing

N 7

\

Inform relevant pupils
(usually class and/or close
friends) in small groups with
staff support (as agreed

Inform teaching
and non-teaching
staff of situation
(as agreed with family)

f

Consider whether it is appropriate
to prepare a letter to be sent to
parents/carers of those children
directly affected/ children in
the class, informing them of
the situation, what children

with family /child)
have been told and what
_ ) U ) U ongoing support is available
( Initial pupil support
Contact family to . .
discuss return to school Nominate with pupil Meet with pupil on return
and devise strategies the member(s) of to school to ack_nowledge
that might help. staff who will offer the death a.nd d1§cuss w{vhat
Arrange meeting for ongoing support support is available in
first day back school if needed
{ Ongoing support/actions
4 4 N N N , N
. Consider support
Ensure regular Ensure Anticipate Consider for staff who are
liaison between || significant dates || °09oM9 possible support supporting the
family and staff || enteredon | trigger events for peers bereaved child
to review how pupil’s records (birthdays, who may be — such as peer
things are /register funeral, topicsin | | supporting their || group supervision
the curriculum) bereaved friend (through NCC
Cl service)
\ AN AN N AN

Throughout the process, we will

aim to work to these five principles:

1. In control
1. Hopeful

1. Safe
1. Calm
1. Connected

Be aware that griefis a

lifelong process and can
re-surface at any time.

This flow chart is adapted from Seesaw Schools’ Pack (pl0)
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