Strategic Operational Overview (SOO) 2025-26

The SOO provides a detailed view for the Autumn term. Academies are advised to build the template for the Spring and Summer accordingly to school and Trust business.
Be sure to update your SOO throughout the year to reflect any changes.

The SOO works in conjunction with an academy’s specific dates i.e. those listed below as well as the Trust’s:
e Joint Practice Development Plan (and Overview)
e Data Assessment & Reporting Schedule
e PiXL Assessment Programme, training and events (available directly via PiXL)
® Please note that |13 April 2026 is a Trust directed INSET day for the Trust Wide CPD Day

Planning note: Any variances in term dates need approval from the Trust in the usual way.
Please add to the overview internal meetings and events not shown,

Budget 2026/27: planning windows for Heads and Business Managers

including dates wherever possible. For example:

School Parents meetings termly CPD (including optional DNEAT offer)

End of year reports summer term Performance management of teachers

World book week Performance management of support staff

World science day Full governors

Standardisation/Moderation meetings Governor committees

Leadership events such as subject lead forums | School photos

Sports day School productions/events

Key worship dates Census

Internal monitoring processes to reflect the Teacher observation for teacher appraisal (once a term)
schedule in your BIF/SCP HRAs — please add your regional date when available (termly)

PiXL school assessment dates
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ORAL individual liaison with liaison with liaison with families strategy for liaison with
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TAs: Pre - 8.9.25 SST All YR to be INDES deadline: SWST / salford results Deadline for Draft LSPs Amendments Share LSPs with SEND Triage with Teacher DS, BAd and BA
assessment for meeting screened - Well 3.10.25. uploaded to GD - 17.10.25. made to LSPs parents at parent teachers. deadline for meet to review
interventions comm. (GBS/VL) 10.10.25 from feedback. consultation. 17.11.25. PSA referrals: | PSA referrals
completed and We 8/9 19.9.25. Share LSPs with Add parent voice 5.12.25. Date tbc.
all interventions . TAs: Post assessment for pupils. Child during meeting
ready to start by Interventions Individual pupil interventions and reviews friendly to LSPs. Whole school
wc 8.9 have started timetables completed to inform LSP targets/visuals Parents to sign TAs: Post provision map
this week. completed.19.9.2 targets. No interventions given to children. LSP and take a assessment deadline.
5. this week to give TAs time Add pupil voice to copy. for 12.12..25.
EF/JW/PS/MMK/R to complete these. LSP. interventions
MF/BR/AP/APE/A 10.10.25 24.10.25. Teachers to give and reviews
c/ TAs time to read completed to
SEND DS to meet with TAs for DS to meet LSPs/EHCPs and inform LSP
feedback_on how . with CTs re: prepare .targets. No
interventions are going. R resources, interventions
11:30/2:30. EHCP provision interventions and this week to
carry out pre give TAs time
CTs and TAs to meet to assessments for to complete
discuss interventions - interventions. these.
impact and progress and
how resources and
strategies/learning
shared so can be
transferred back into the
class.
Year 5/ 6 tests Y2 tests Y2 tests Pupil
progress
PIXL Year 3/4/5 tests meetings
Tests
Brisley Online Rudham In house staff Brisley Rudham Online Brisley Parent Simon Davis - Rudham Brisley Rudham Brisley
meeting to plan evenings dates ARBOR - all
Whole staff Single New LSP Harvest and Maths Learning Plans - DS Literacy Tree - review of | Writing TBC - both teachers 4pm Moderation Foundation | SEND KO and Block
safeguarding Change Plan | document Play and stays - Chelsea’s course progress so far and Use of TAFs so venue TBC with Unity and Subject plan
Staff and Subject - Planning messages from far. Flourish monitoring | Clicker
meeti leader plans EHCPs + refocussed consultation. Book order | RSL network RSHE and
ngs Annual Reviews - Maths lead for rest of year. messages Science
mastery
emphases
- B2 package
. SST meeting INDES LSPs LSPs Meet with CTs Performance Clicker PSA B2 package | Provision map | Floorbook
Direc prep re: EHCP management referrals
fed provision
time
(P.E.)
Cross Gathering a Learning Walk Intervention Book Look DS to review LSPs. DS -Case Learning Walk DS DS Book
Intern reference range of focus on monitoring: DS - SEND Learning Walk | 4 pture progress sampling EYFS learning Intervention Look with
al SCP/BIF evidence to behaviour for attention autism. - EHCP provision @ BO environments monitoring: pupils
monit actio.n pl‘an ‘evaluate the learning DS - SEND Learning Walk DS - SEND Learning Walk - in/outdoors SALT ‘and
oring monitoring impact of ~ EHCP provision @ EHCP provision @ TO/SO attention DS - SEND
schedule the SCP/BIF Rudham autism folders
Elections for | School council Pupil views Pupil voice linked to Pupil views Pupil voice
PUPI school operational gathered about Book Look gathered about linked to
L council returning to learning Book Look
VoIC school environment
E
Foundation
Subject survey
PARE Survey Parent Forum Share survey results Parent/Teache Parents
NT parents with parents r consultations Forum
voic about
E children

returning to
school
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s (12.12)
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Hope Federation- DNEAT - Spring Term 2026 Strategic Operational Overview (SOO)
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Review data KS2/ SEF/SCP Fire Drill Review SEF/SCP Structure Y6 L HTPM - monitoring 5/3 AIR HTPM-monitoring
I/phonics/EYFS/othe milestones communication milestones teaching in F progress progress
r year group Deep Dive - with parents response to T HTPM-monitoring
vulnerable group Review focus to be Review PiXL (Jan progress Deep Dive - focus to be
attainment and leadership and agreed Deep Dive - curriculum OPTIONAL) E agreed Pupil
progress management focus to be map and assessments R Review staff appraisals progress
LEAD systems- Review SEND agreed coverage M Structure Y3-5 teaching meetings
ERSH collection of provision ( Structure Y| teaching in | in response to PiXL
P evidence mapping | response to PiXL (Jan/Feb) assessments
preparation for 6 (Jan/Feb) assessments
Ofsted - as Review Y2 ) Foundation subject pupil
required Phonics 2 voice survey
results
0
Foundation F
subject pupil e
voice survey b
SCR review Review PASTORAL r PASTORAL TEAM Review
behaviour policy TEAM u safeguarding arrangements
PAST proc.:et‘iures ar1d Review a Review attemilance,
ORAL .sta.tlstlcs Review safeguarding . lateness, .per5|stent .
TEAM incident log arrangement y absenteeism, exclusions
Safeguardi s )
ng .
behaviour Review
P attendance,
wellbeing Iaterress,
persistent
absenteeism,
exclusions
PiXL SENCO Regional MAT Forum: Trustees, RE for ECTs (Session 2) RSL
DNE Conference Training Day Senior Chair of Governors, (11.03) Network
AT (29.01) (04.02) Leadership Headteachers (27.02) (19.03)
JPDP Network
Core (SLN)
events (10/11/12.02)
Year5/6 Year 3 /4 Year | and 2 Year | and 2
PIXL Year 2/ 3 tests
Tests
19/1 - SST 30/1 SWSTand | 6/2 13/2 LSPs shared with Triage date tbc 13/3 20/3 PSA meeting DA/BA/BoA
meeting @ Salford TAs to LSPs deadline parents and children in No Interventions Provision
Rudham complete parent consultations (20 TAs to complete map Pre key stage assessment
SEND intervention mins each intervention reviews and | deadline grid to be completed by
reviews and appointment)and pupil intervention assessments CTs.
intervention friendly targets done
assessments 13/3 PSA referrals
TAs to read LSPs.
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INSET Br Rud Br Rud 5/2 TWILIGHT | Br Rud Br Rud? Br Br
Zones of @ Rudham
Regulation Step on and Foundation Adaptive Restorative Science practical staff Planning meeting (KOs, ELKLAN Foundation No staff meeting due to
introduction up physical Subject teaching staff approaches meeting with SH units as needed) (SACT) Subject parent consultations
(School and interventions Monitoring: RE meeting. NCC | (SACT) TAs invited. Monitoring:
Comm team - (invite TAs) and History Specialist DT
SACT) learning TAs included. 11/3 Moderation with
TAs included. support Unity and Flourish 4-4:30
Staff teacher date Computing:
meeti Or tbc. Danica from
ngs Purple Mash
Develop a 3:45 - 5:45pm explaining
common planning and
approach to resources
teaching for new
multiplication scheme
Teacher
standards
Prep for SST. Displays RE and History LSPs LSPs Floorbooks Displays PSA referrals Pupil Pupil progress meetings
Direct Leads to progress
ed monitor DT lead monitor in own meetings
time subjects in their school. JK monitor
(P.E.) own schools. Computing Provision
Map
Learning walk — DS case Learning walk Learning walk — 3/2 11:30am DS | Moderation Learning Walk DS case sampling Learning walk - learning DS book
Intern learning sampling - core subject feedback - learning walk environment look with
al environment books re: DS to pupils
monit interventions in | monitor LSPs DS learning walk re:
oring class with Jane and feedback interventions in class
(Gov) @ 11:30 @ Brisley
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PUPI Schedule school SEN pupils - All pupils - core All pupils - foundation
L council activities and talk to subjects subjects
VoIC meetings SENCO
E
PARE Plan termly parent Parent Parent/Teacher Parent
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VoIC
E
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N compliance (18/19.03) prediction [T T T ET
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Review data KS2/ SEF/SCP Fire Drill KS| SATS Test KSI SATS KSI SATS KS| SATS Test HTPM-monitoring AIR WINDOW AIR WINDOW AIR WINDOW Analysis of KS1& | Analysis of
I/phonics/[EYFS/other | milestones window Test window | Test window progress EYFS results KS2 results
year group Deep Dive - window HTPM-monitoring Y4 MTC window Review
vulnerable group Review focus to be Review SATS WEEK Review teacher KS1+2 Phonics progress EYFS ELG assessment Governance Review Y3-5 Analysis of
attainment and leadership and agreed communication writing assessments | screening check window PiXL assessment | YI,3,4+5
progress management with parents SEF/SCP for moderation - window Y4 MTC window Review Y1 PiXL for results
systems- Review SEND milestones evidence portfolio EYFS ELG Curriculum Champion assessments for impact/transitio
collection of provision Deep Dive - gathering Y4 MTC window assessment window presents review to AIR | Y2 transition n Share plans
evidence mapping focus to be Review EYFS ELG meeting for September
LEAD preparation for agreed curriculum assessment window | SEF/SCP milestones Complete Review inset days
ERSHI Ofsted - as Foundation map and Pupil progress KSIteacher leadership and
p required subject pupil coverage Pupil numbers meetings assessments management
voice survey systems-
Review staff Analysis of MTC & | collection of
structure and Y1+2 phonics evidence
H responsibilities results preparation for
Ofsted/files -
A Transition plan - depending on
L EYFS/Yr| window
F
Foundation subject Reports to
T pupil voice survey parents
E complete
SCR review Review R PASTORAL TEAM PASTORAL
PAST behaviour policy M Review safeguarding TEAM Review
ORAL pro?ec.lures and ( arrangements safeguarding
TEAM stat!stlc.s . N Review attendance, ar'r'a.ngements
Safesuardin Review incident lateness, persistent Review
& log 5 bsenteei attendance,
absenteeism,
behj://'our - exclusions Iaterjess,
& wellbeing 2 perS|sten.t
9 absenteeism,
M exclusions
Trustwide CPD Day Y6 English and Y3,4,5 English Regional a EYFS PiXL Conference RE for ECTs (Session RSL Network
(13.04) Maths and Maths Senior Standardisation and (13.06) 3) (17.06) (02.07)
DNEA Standardisation Standardisation Leadership Y Moderation (04.06)
T and Moderation and Moderation Network )
JPDP (29.04) (05.05) (SLN) Forum: Trustees,
Core (19/20/21.05 Chair of Governors,
events SENCO ) Headteachers
Training Day (05.06)
(06.05)
Year 6 SATs | Year2/3 Year | / 2 tests
PIXL Year3/4/5
Tests tests
Understanding the In house staff Foundation Zones of Reg | SEND: Parents evenings In house staff Foundation Subject KO and Block
SEF meetings Subject training INDES meetings monitoring: Geography Plan
Monitoring 14.5.26 moderation and MFL
Staff RE and Science @ Brisley (this can be
meetin 3:30 to 5pm moved to
gs All staff another
including week).
TAs.
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Monitoring

Monitoring

Monitoring

Book Look - writing

Subject leads and

Summer Term

Summer Term

Intern informed by informed by informed by moderation curriculum champion Teacher PM Teacher PM
al analysis of PiXL analysis of PiXL analysis of monitoring to inform review review
monito and Teacher and Teacher PiXL and reporting
ring Assessment — Assessment — Teacher
YR -Y5 YR-Y5 Assessment -
YR - Y5
Ist-3rd APE 6-8th Fakenham 13th-15th
PUPIL Transition Transition Litcham
VOICE Transition
Plan termly parent Parent Forum Parent/Teacher Review parent Parent Forum Review parent
P:_F:_E survey consultations questionnaire results survey response
VOICE
WHO 19. 6. 26 Rudham 25.6.26 Brisley 1.7.26 Brisley 8.7.26 Brisley
LE DT day World Sports Day Summer Fete Sports Day Sports Day 2nd
SCHO Ocean’s day Choice
oL 26.6.26 Rudham Back
EVEN up sports day 10.7.26 Rudham
TS Summer Fete
Monthly website Staff sickness e={HIH Monthly website DATA DROP: DATA DROP: Royal Norfolk SATS RESULTS | Transition
compliance absence (21.05) compliance KS1 Y1+2 Phonics EYFS YR ELG (22.06) show (07.07) week - whole
check+update DATA Return check+tupdate (15.06) KS2 Y4 MTC (Arbor DATA DROP: school inc
DROP: (17.06) Y2 PiXL (17.06) 22.06) Ys 3-5 PiXL DATA DROP: EYFS
KS2/Y6 SATs KS2 Y6 writing (24.06) KSI Y1/KS2 Y3-
ADMI tests () assessments (26.06) 5 teacher
N assessments

KS1/Y2 SATs tests/teacher assessments

(01.06)

(09.07)
Monthly website

compliance

check+update
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