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Dear Parents, Carers, and Members of the School Community,

As members of the Local Governor Committee (LGC), we are committed to keeping you informed each term
about the work we undertake within the Hope Federation. This letter provides an overview of our activities
and findings from the current term.

Introduction to the Local Governor Committee

At present, the Committee does not have a permanent Chair of Governors, and therefore members take turns
to chair meetings. The current membership is as follows:

Mrs Jane Pearson — Trust Appointed Governor, with responsibility for Safeguarding and SEND
Mrs Emily Dear — Trust Appointed Governor

Mr James Buddell — Trust Appointed Governor

Mrs Jenna Abbs — Trust Appointed Governor

Mrs Georgie Banks — Parent Governor, representing the Rudham parent community

Vacancy — Parent Governor — see below for more information.

Mr Benjamin Parr — Staff Governor

Mrs Allen — Local Governor Committee Member

Mr Kerkham — Associate Governor

An outline of the Committee’s role is attached for your reference.

Activities Undertaken This Term

Governors have been actively engaged in supporting the schools. We have visited to monitor provision, meet
pupils, and gather pupil voice. In addition, we attended the Harvest Festival services and the Remembrance
Service, both of which were meaningful opportunities to connect with the school community.

Key Findings and Observations

This year, a major school improvement priority is adaptive teaching—ensuring the curriculum is planned and
adapted effectively so that all children, particularly those who are disadvantaged, can flourish.

At our most recent LGC meeting, governors agreed that the Federation’s vision—“Enabling Children to Flourish
Through the Field of Life” —is strong and clearly visible across both schools. This vision is consistently
communicated through newsletters, the school website, and wider community engagement.

We also noted:

e The Federation’s vision provides clear strategic direction and reflects the current context of the
community.

e During a recent visit, James Wild MP observed how confidently pupils embody this vision in their daily
school life.
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e The schools’ Christian values are embedded in the curriculum and reflected upon daily.
e Inclusivity is evident in every aspect of school life, enabling neurodiverse children to thrive
academically, spiritually, socially, and emotionally alongside their peers.

Safeguarding and Well-Being Monitoring

A monitoring activity this term focused on safeguarding and well-being. Mrs Pearson met informally with a
group of pupils, who engaged openly in discussions. The children spoke confidently about the support
available to them, explaining that they would approach a teacher if they or someone else were being bullied or
needed help.

They demonstrated a clear understanding of diversity and special educational needs, giving examples of how
peers are supported with specialist equipment or additional adult support. Pupils also highlighted the
importance of welcoming new children. Older pupils showed awareness of mental health, recalling lessons and
discussions from Picture News.

The School Council was also mentioned as an important avenue for pupil voice. Collective Worship further

reinforces the school vision and ethos, with Picture News topics debated and shared weekly with parents to
encourage continued discussion at home—particularly valuable for families of SEND children.

Engagement with the Trust

In addition to school-based monitoring, a governor attends the Academy Improvement Review each term.
These meetings provide direct insight from the Trust regarding school performance and challenges, ensuring
governors remain well-informed and able to support the schools effectively.

In Conclusion These examples illustrate the breadth of our work this term in supporting and monitoring the
schools within the Hope Federation. We remain committed to ensuring that the Federation’s vision and values

continue to guide and inspire the education and well-being of all pupils.

We are seeking to appoint a new Parent Governor to represent the Brisley side of our Federation. Please
refer to the attached document, which provides further details about the role and its responsibilities.

If you would like additional information or wish to express your interest, please contact Mrs. Allen.
Yours sincerely,
The Local Governor Committee

Hope Federation of Church of England Primary Academies.



