Strategic Operational Overview (SOO) 2024-25

The SOO provides a detailed view for the Autumn term. Academies are advised to build the template for the Spring and Summer accordingly to school and Trust business.
Be sure to update your SOO throughout the year to reflect any changes.

The SOO works in conjunction with an academy’s specific dates i.e. those listed below as well as the Trust’s:
e Joint Practice Development Plan (and Overview)
e Data Assessment & Reporting Schedule
e PiXL Assessment Programme, training and events (available directly via PiXL)

® Please note that 22 April 2025 is a Trust directed INSET day for the Trust Wide CPD Day

Planning note: Any variances in term dates need approval from the Trust in the usual way.

Pl dd to th iew int I ti d t t sh )
cased © Fhe overview Interna’ mectings anc events ot showh Budget 2024/25: planning windows for Heads and Business Managers

including dates wherever possible. For example:

School Parents meetings termly CPD (including optional DNEAT offer)

End of year reports summer term Performance management of teachers

World book week Performance management of support staff

World science day Full governors

Standardisation/Moderation meetings Governor committees

Leadership events such as subject lead forums | School photos

Sports day School productions/events

Key worship dates Census

Internal monitoring processes to reflect the Teacher observation for teacher appraisal (once a term)
schedule in your BIF/SCP HRAs — please add your regional date when available (termly)

PiXL school assessment dates
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Hope Federation - Spring Term 2025 Strategic Operational Overview (SOO)
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Hope Federation - Summer Term 2025 Strategic Operational Overview (SOO)
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