
                                                                                                                           
 
 
 
 
 
 
 
 
 
 

 

HOPE Federation of Church of England Primary Academies 

Promoting Positive Learning Behaviours Policy 

‘Enabling children to flourish through the field of life’ 

 

Introduction 

There is a clear standard of excellent behaviour expected in our academies, linking. It is the teacher’s right to teach and 

the learner’s right to learn. Staff will model and explain appropriate behaviour and will explain why some behaviours are 

inappropriate. Good behaviour is a prerequisite to more effective learning. We realise the importance of having high 

expectations of children, endeavouring to ensure that our teaching both challenges children and supports their efforts to 

achieve well, whatever their abilities. As Church academies and part of DNEAT (Diocese of Norwich Education 

Academies Trust), we believe in the Christian ethos and promote Christian values including: 

 

 

 

 

 

 

 

 

 

 

In September 2019  the PATHS programme for PSHCE promoting consistent approaches to behaviour was introduced 

across the federation, it had been established prior to this, however with the new HOPE Federation formed in September 

2019, it was relaunched.  

 

Rationale: 

As a school we feel it is important to promote a caring, supportive and Christian environment to enable all members of 

the school community to feel secure, respected and to promote good behaviour in others. 

The development of personal qualities and social skills and the fostering of socially acceptable behaviour are an integral 

aspect of the school curriculum and therefore demand planning.   

 

Aim 

We aim to build good relationships rooted in mutual respect and consideration for others within the school communities 

and the wider world.  

Children are expected to: 

1.  Promote the Christian values we follow throughout the academies. 

2.  Take the initiative and show responsibility for themselves and others.  

3.    Treat all members of the school community with respect and in a caring manner. 

4.  Do as they are asked by any adult in charge and if necessary ask for explanations. 

5.  Work sensibly without disrupting learning and teaching. 

6.  Have regard for their own safety and that of others. 

7.  Use the PATHS programme to learn how to give and receive compliments. 

8.  We also use the Pivotal approach to behaviour  - see appendix A 

 

 

 

Staff are expected to:  

1. Actively greet all leaners as they enter the learning area. 

2. Promote and guide the children in the Christian ethos within our academies. 

3. Use a positive approach when dealing ALL with pupils. 
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4. Value all children’s work, no matter what the quality or standard, using praise for good points and telling or 

showing children how they can improve. 

5. Treat all members of the school community with dignity and respect and deal with poor behaviour privately.  

6. Follow the rewards and consequences policy decided upon by each class.  

7. Use and promote the PATHS PSHCE programme throughout the school day. 

 

Our approach is to promote positive behaviour through a system of rewards and consequences, with a strong emphasis 

on rewards: 

 Children start each day with a clean slate. 

 Chance cards are used in some classes to recognise good citizenship.  

 Children are frequently praised for their behaviour and their work, stickers, reward cards and or stars to be 

handed out in recognition of this.  

 Stickers and stamps are awarded frequently.  

 Written comments on work and verbal encouragement recognise achievement and effort and support further 

improvement. Children should respond to improvements in their work by using a purple pen. Staff to use either 

green, blue or black pens. 

 At Brisley star and diamonds of the week are recognised in the weekly Celebration Assembly, as well as rewards 

to table of the week in the dinner hall. 

 Individual class reward systems are in place, for some classes 

 All classes have a PATHS pupil of the day, this person receives written compliments from class members and 

adults. These are then taken home to share. 

 Each child is allocated to a house on their arrival in school and house points are awarded on a regular basis ( at 

Brisley) with a trophy awarded termly/annually to the team/house with the highest points and also on Sports 

Day.  

 There is a Celebration Assembly each term to which parents are invited. 

 More recently boards have been created in each classroom to recognise those children who have gone above 

and beyond in their learning. 

 Weekly attendance is shared with the school community via the noticeboard in the main entrance of each 

school. 

  

Adults and children in each class will discuss school and classroom rules/charter related to behaviour management as the 

need arises. From the Pivotal training delivered to some of the staff – there are now 3 school rules- Ready, Respectful and 

Safe; these are displayed. If the children follow our Ready, Respectful, Safe rules they will be following this policy. 

 

We will not tolerate bullying, intimidation or discrimination and will endeavour to combat these in every possible way. 

The school provides opportunities for all children to explore such themes in dedicated lessons on personal, social and 

health education and citizenship during assembly, religious education, circle time and as they arise in curriculum subjects, 

e.g. a story used in English.  

 

Other strategies to promote positive behaviour 

These could include small group work teaching social skills, Pastoral Support Plans and Paths activities and also Pivotal 

 

Incentives to Positive Behaviour (rewards) 

Across our Hope Federation, if a child successfully applies the rules this should be acknowledged. In our school we 

believe the ideal incentives are the intrinsic rewards offered by: 

• a calm working atmosphere where all are valued; 

• warm relationships; 

• a stimulating curriculum; 

• positive role models; 



                                                                                                                           
 
 
 
 
 
 
 
 
 
 

 

HOPE Federation of Church of England Primary Academies 

• meaningful and positive emotional support. 

 

Any disagreements between children will be dealt with by the adult present, and if needed, referred to the Executive 

Headteacher or Head of School and investigated using a no blame approach to all those involved and with reference to 

PATHS and our Christian Values where appropriate. Children will only be allowed to say what they themselves have said 

or done. Any blame is thus admitted. In cases where the circumstances of an incident are unclear to the adult facilitator, 

witnesses may help to resolve the matter. 

 

An agreed hierarchy of consequences following inappropriate behaviour operates consistently throughout the schools. 

There are similar systems across the federation which are visible in each classroom. Pivotal scripts are used to deal with 

behaviour situations, (see Appendix 1).If behaviour still persists or is of serious nature, parents will be invited to discuss 

the matter to agree joint strategies with the school and the use of behaviour charts. If the above still proves ineffective, a 

Behaviour Action Plan will be started and advice may be sought from other agencies such as the Short Stay School for 

Norfolk (formerly the PRU).  

 

3 Level Behaviour at HOPE Federation of Church of England Primary Academies 

The following outlines 3 levels of unacceptable behaviour and broadly suggests how these types of behaviour might be 

dealt with. Other strategies may be used at the Headteacher’s discretion. 

Some children will need to use ‘Turtle’ or ‘Traffic Lights’ and need time to calm down before behaviours can be dealt 

with. 

 

Level 1-Reminder 

 

Scripted Language  

For the response boundary- Getting in and out with everyone’s dignity in tact 

 I’ve noticed… 

 That’s not showing me our rule of …  

 This is the third time I have spoken to you, you’ll need to …. [insert consequence] 

 Do you remember yesterday when … that’s the behaviour I expect from you.  

 Thank you for listening.  

If a child tries to argue/derail- agree with the child e.g. ‘I understand that’ ‘I can see that’ ‘I hear what you are saying….’ 

Etc.  

 

For children that are in Crisis or need less language:  

‘When you are ready, I am here’  or as the child calms  ‘Talk and I will listen’  

 

Level 2-Unacceptable 

Serious misbehaviour, or persistent level one behaviour, will usually result in the formal involvement of the Head of 

School or the Executive Headteacher. 

Strategies as for level 1  

Pupils are informed that their behaviour is unacceptable and must change. 

Pupils will be asked to complete a behaviour problem solving sheet. 

Teachers will deal with the matter using a variety of positive behaviour management techniques / behaviour strategies, 

appropriate to the individual and situation.  

Incidents will be logged in the class or individual behaviour log with a record of action taken. 

Parents/Carers will be contacted and a behaviour plan set up(PSP). 

Behaviour may be monitored on a daily/weekly basis. 

 

Level 3-Serious 

Very serious misbehaviour, or persistent level two misbehaviour, will result in the formal involvement of the Executive 

Headteacher. 



                                                                                                                           
 
 
 
 
 
 
 
 
 
 

 

HOPE Federation of Church of England Primary Academies 

Pupils are informed that their misbehaviour is serious and must stop. 

Executive Headteacher speaks to child about behaviour, parents are informed and a formal meeting may be arranged with 

parents/carers to discuss possible solutions to this problem. 

An Individual Behaviour Plan(PSP) could be set up. 

If the issue remains unresolved the final procedure may be exclusion for a named time. 

 

Behaviours & Consequences examples 

Level 1 Reminder - ‘I am reminding you how we expect you to behave…..’ ‘Please make the right choice…’ use of 

Pivotal script 

Level 1 Behaviours Level 1 Consequences 

Showing disrespect to others by choosing to: 

Distract other children from learning 

Answer back 

Disobey instructions 

Be untruthful 

Name call and use minor bad language 

Cause careless damage 

Not join in with learning without good cause 

Cause harm through carelessness 

Refer to level 1 reminder action as above. 

‘Timeout’ to another room 

Move seats in the class 

Loss of up to 15 minutes of a break time/lunchtime to 

complete problem solving sheet 

Informally speak to parents if not an isolated incident 

Loss of privileges (e.g. fun extra activity) 

Rule reminders 

Warning given to be moved to L 2 

Level 2 Reminder -‘This behaviour is unacceptable or persistent Level 1’ 

Level 2 Behaviours Level 2 Consequences 

Showing disrespect to others by choosing to: 

Persistently using level 1 type of 

behaviours over a sustained period of time 

Use isolated acts of violence- kicking, hitting, fighting, 

biting etc. 

Use of direct verbal abuse/ bad language/racist comment 

to any member of the school community 

  

Any of the level 1 consequences 

Reprimand and behaviour logged by member of staff and 

reported to member of senior leadership team 

Loss of break time or  lunch time play 

Regular reports to Head of School or Executive 

Headteacher on behaviour(daily or weekly) 

Loss of a major privilege- e.g. Misses an after school club, 

school sports match  or special activity 

Discussion with Executive Headteacher 

Parents/Carers contacted 

PSP set up 

Completion of wishes and feelings and problem solving 

behaviour sheet by child. 

Level 3 Reminder -‘This is a serious misbehaviour or persistent Level 2.’ 

Level 3 Behaviours Level 3 Consequences 

Showing disrespect to others by choosing to: 

Persistently use level 2 types of behaviour over a 

sustained period of time 

Repeatedly use abusive, threatening behaviour towards 

others 

Use bullying behaviour 

            (See also to Anti-Bullying Policy) 

Use dangerous behaviour 

Steal 

Vandalise the school buildings/property 

Use aggressive, violent behaviour with intent to cause 

deliberate injury 

Leaving the classroom without permission 

Leaving the school grounds without permission 

Any of the level 2 consequences 

Loss of play for up to a week 

Taken out of class to work for a set period of time up to 

2 days. 

Parents/Carers asked to come to school to discuss 

behaviour with the Headteacher 

Referral to the Board of Governors 

Exclusion 

  

  



                                                                                                                           
 
 
 
 
 
 
 
 
 
 

 

HOPE Federation of Church of England Primary Academies 

These lists are not exclusive and there may be other behaviours to be dealt with and consequences used which are not 

listed here. 

Repeated Misbehaviour 

Parents/Carers will be made aware of any patterns of misbehaviour at an early stage and will be encouraged to discuss the 

matter with the teacher. The Special Needs Coordinator/Head will also be involved. If, after a period of home-school 

liaison the child continues to misbehave then advice will be sought from other outside agencies. 

 

Exclusion 

Exclusion, whether temporary or permanent, is an extreme step and will only be taken in cases where: 

• long term misbehaviour is not responding to the strategies in place and the safety and learning of others is being 

seriously hindered; 

• an incident of extreme seriousness has occurred; 

• in such other circumstances where the Head teacher or the board of governors see fit. 

 

 

Fast Track Procedure For Serious Misconduct 

Where a child is involved in: 

• serious fighting, violent behaviour ; 

• uncontrolled threatening behaviour, which affects the safety of others; 

• bullying behaviour, including racism; 

• bad language (directed repeatedly at another person); 

• extreme defiance; 

• deliberate damaging of school or others’ property; 

- such conduct is considered so serious that the child’s parents/carers will be contacted immediately and involved in the 

sanction decision. 

 

Violence towards others 

 

Definition: 

A blow or some other form of physical action (e.g. spitting, biting), which is aimed at, or makes contact with, the victim, 

or threatening behaviour. 

 

Any incident within the above definition, directed at anyone at the school will be construed as serious misconduct, in 

accordance with the behaviour policy and in such cases exclusion will be considered. 

 

It is felt that, due to the seriousness of such behaviours, parents/carers will be contacted at the earliest possible 

opportunity. A fixed term or permanent exclusion may follow. A letter explaining the reason for the fixed term exclusion 

will be given to the parent within one day. Copies will be sent to the L.E.A. and the Chair of Governors. A support 

programme will be put in place for a child returning to school after fixed-term exclusion. It is essential that parents/carers 

work closely with the school to re-integrate the child and try to prevent permanent exclusion arising. 

 

On rare occasions, a child with complex needs and/or chronic developmental delays may need to be treated with a little 

more leniency on account of their condition but dangerous and/or persistent behaviour that presents as violence towards 

others will not be tolerated. In such cases a PSP(Pastoral Support Plan), risk assessment, behaviour transition plans will be 

put in place. 

 

 

Behaviour off school premises 

Teachers are able to punish pupils for misbehaviour outside of the school premises. 

Teachers may discipline pupils for misbehaviour off the school premises when the pupil is: 

Wearing school uniform. 

Travelling to or from school. 
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Taking part in any school-related activity. 

In any way identifiable as being a pupil at the school. 

 

Teachers may also discipline pupils for misbehaviour off the school premises that, irrespective of the above: 

Could negatively affect the reputation of the school. 

Could pose a threat to another pupil, a member of staff at the school, or a member of the public. 

Could disrupt the orderly running of the school. 

 

Any bullying witnessed outside of the school premises and reported to a member of staff, will be dealt with in accordance 

with the school’s Anti-bullying Policy. 

The school will impose the same behaviour sanctions for bullying incidents and non-criminal behaviour which is witnessed 

outside of the school premises, as would be imposed for the same behaviour conducted on school premises. 

In all cases of misbehaviour outside of the school premises, teachers will only impose any behaviour sanctions once the 

pupil has returned to the school premises or when under the supervision of a member of staff. 

 

Bullying 

Please see separate Bullying Policy. 

 

Application 

This Behaviour Policy is for all of our school community. If it is to be effective everyone must use it with confidence and 

consistency. 

 

There may be occasions when special rules need to be applied, e.g. the dining room at lunchtimes, science or technology 

lessons, on school visits, but the same principles of promoting positive behaviour through the policy will always apply. 

 

Monitoring, Review and Evaluation 

This policy will be reviewed annually or more frequently if necessary. 

 

Conclusions 

This document has been written by the staff of Rudham and Weasenham Church of England Primary Academies 

Federation as we seek to promote good behaviour in our school. 

 

Legal framework 

This policy has due regard to statutory legislation, including, but not limited to, the following: 

The Education Act 1996 

The Education Act 2002 

The Education Act 2011 

The Equality Act 2010 

The Education and Inspections Act 2006 

The Health Act 2006 

The School Information (England) Regulations 2008 

 

      This policy also has regard to DfE guidance, including, but not limited to, the following: 

DfE ‘Behaviour and discipline in schools’ 2016 

Roles and responsibilities 

The Local Governing Body (LGB) has overall responsibility for the implementation of this Behavioural Policy and of the 

behaviour procedures at the school. 

The LGB has overall responsibility for ensuring that this policy, as written, does not discriminate on any grounds, 

including, but not limited to, ethnicity/national origin, culture, religion, gender, disability or sexual orientation. 

The LGB is responsible for handling complaints regarding this policy, as outlined in the school’s Complaints Policy.  

The Head of School and the Executive Headteacher is responsible for establishing the standard of behaviour expected by 

pupils at the school. 
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The Head of School is responsible for determining the school rules and any disciplinary sanctions for breaking the rules. 

The Head of School is responsible for the day-to-day implementation of this policy. 

The Executive Headteacher is responsible for publishing this policy and making it available to staff, parents/carers and 

pupils at least once a year. 

All members of staff, volunteers and support staff are responsible for adhering to this policy and ensuring that all pupils do 

too. 

All members of staff, volunteers and support staff are responsible for promoting a supportive and high quality learning 

environment, and for modelling high levels of behaviour. 

Members of staff, as authorised by the Executive Headteacher, are responsible for punishing pupils who display poor 

levels of behaviour. This responsibility includes the power to discipline pupils even when they are not in school or in the 

charge of a member of staff.  

Pupils are responsible for their own behaviour both inside school and out in the wider community. 

Pupils are responsible for reporting any unacceptable behaviour to a member of staff. 

Parents/carers are responsible for the behaviour of their child(ren) inside and outside of school. 

 

 

 

 

This policy has been drawn up after consultation with children, staff, parents and governors. 

Ratified by the Governing Body: - October 2016 

Reviewed:- October 2019 

Next review date:- October 2020 
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Apprendix 1 

Example of a Behaviour Blueprint 

Our Behaviour Blueprint 

Enabling Children to Flourish through the Field of Life 

 

Three Behaviours to throw away: (the staff) 

 Inconsistency 

 The topic, language and tone of how we talk to the children and around the children.  

 Highlighting the bad behaviour publicly.  

 

Three Visible Consistencies: (what the staff do) 

 Meet and Greet 

 Take-up time 

 Don’t walk by (if you see it happening challenge it)  

 

Three Rules 

 Ready 

 Respectful 

 Safe 

 

Three Routines 

 Walk with Pride (transitions around the school)  

 Gaining attention (hand clapping) 

 PIP and RIP (Praise In Public and Reprimand In Private) Remember to say ‘We will talk about this later’  

 

Three Ways to Recognise Over and Above: (praising effort NOT achievement) 

 Recognition Sculptures 

 Postcards/Certificates 

 Celebration Café  

 

Scripted Language  

For the response boundary- Getting in and out with everyone’s dignity in tact 

 I’ve noticed… 

Stepped Boundaries  

 Reminder 

 Warning 

 Response 

 Time Out 

 Repair 
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 That’s not showing me our rule of …  

 This is the third time I have spoken to you, you’ll need to …. [insert consequence] 

 Do you remember yesterday when … that’s the behaviour I expect from you.  

 Thank you for listening.  

If a child tries to argue/derail- agree with the child e.g. ‘I understand that’ ‘I can see that’ ‘I hear what you are saying….’ 

Etc.  

 

For children that are in Crisis or need less language:  

‘When you are ready, I am here’  or as the child calms  ‘Talk and I will listen’  

 

Restorative Conversations  

1. What happened? 

2. What was each party thinking? 

3. Who feels harmed and why? 

4. What have each party thought since? 

5. What behaviours will each of us show next time?  

 

There are PATHS problem solving sheets that can also help with this for the younger or SEND children, in our school. 

Please see attached.  

Remember you don’t need to use this for every incident.  

 


